REDEVELOPMENT BOARD MEETING 
fanuary 3, 1979 


In attendance: 


Maso Ryan Rebecca Doggett Andrade 
Harold Smith Diane Hooper 

Joe Thomasberger 

Ed Andrade Rochelle Moore, Recorder 


The staff members of the West Side Neighborhood Revitalization 
Project were introduced by Rebecca Andrade, Project Director of 
the revitalization project. They are Joe Thomasberger, Reinvestment 
Director; Ed Andrade, Rehab Coordinator; Diane Hooper, Project 
Assistant; and Loretta Lawrence,Secretary and Bookkeeper. 


The West Side Neighborhood Revitalization Project was then 
discussed by members of the revitalization staff. ‘The revitaliza- 
tion project is divided into three tasks (refer to the chart). 
Task one encompasses the planning and development activities. 

Task two is the technical assistance to be given to evolving 
neighborhood organizations. Task three is the periodic reporting 
o HUD. 


Citizens Union will plan, finance, and implement a Housing 
Rehabilitation Project that will build up a capacity to put 50 
units of housing per year back onto the housing market. A 
neighborhood based construction corporation with the capacity 
to rehab 50 units per year will be organized. Initial rehab 
efforts will concentrate in the original 12-block target area, and 
will expand into the entire 50 square block West Side Park neigh- 
borhood as the rehab corp. grows. 


Presently, Citizens Union is trying to acquire a wooden 
frame, three family house through HUD and the Newark Housing 
Development and Rehabilitation Corp. (HDRC). Citizens Union 
and HDRC will then rehab this building. A larger three story 
building has additionally been targeted for rehabilitation. 


West Side Park Reinvestment 


The role of the Reinvestment Director will be to generate 
reinvestment conmittments to the West Side Park section in order 
to carry out the Residential and Commercial Revitalization efforts 
so badly needed. The major objectives of the reinvestment pro- 
gram will be to locate private and public funds to finance 
the revolving rehabilitation fund,mortgages for home buying, and 
home improvement loans. : 

A rehabilitation fund will be set up to provide start up 


funds to the construction group for the acquisition, planning, 
and rehab of housing, The fund will revolve in that the first 
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sale of a house will replenish the fund. Presently, we already 
have $22,000 in the fund--$15,500 being contributed by the 
Victoria Foundation, and a $7,500 grant from HDRC, 


After the homes have been rehabilitated, people interested in 
buying the homes will be assisted through a mortgage counseling 
program. Under the direction of the Reinvestment Director, a 
Mortgage Analyst/Counselor will be hired who 1) will initially 
screen interested homebuyers, 2) will develop a financial profile 
of the potential homebuyer based on a survey done, 3) will indicate 
the best probable source of permanent financing for which: the 
eligible homebuyer will qualify, and 4) will assist in the prepara- 
tion of the loan application and supportive data for the eligible 
homebuyer, 


The West Side Park Neighborhood Preservation grant program 
in which HDRC will pay 50% of the cost of home improvement for the 
homeowner if the homeowner can raise the other 50% has been in 
effect for two years. Grants have largely gone unused because 
homeowners have been unable to obtain their 50% share of the 
cost of home improvement. The NPP must have a companion 
neighborhood loan program in order for residents to receive the 
eligible grants. We propose to hire a loan counselor (to be paid 
by HDRC) who will explain the NP grant loan program to neigh- 
borhood residents, determine their loan capacity, assist those 
eligible with loan applications, help expedite the loan appli- 
cations with bank lending officers, and refer these residents 
to the HDRC grant officer. 


Commercial Revitalization 


Commercial Revitalization has been targeted for Springfield 
Ave., South Orange Ave., and Sixteenth Ave. Three phases will 
be planned for commercial revitalization. A commercial revitali- 
zation feasibility study which will reveal such information as 
‘resident attitudes on businesses in the area, resident attitudes 
on businesses needed in the area, and the technical assistance 
will be conducted. A commercial improvement committee that will 
Serve as policy makers for commercial revitalization activities 
in the neighborhood will be organized. Finally,proposals to 
finance commercial development activities according to the study 
recommendations will be submitted to the private and public sectors. 


y Services 


The purpose of this project will be to explore ways that 
a neighborhood organization can be used as a local planning 
organization for upgrading services (garbage collection, street 
cleaning, and management of city-owned properties) as well as 
mobilizing citizen cooperation with the city government. This 
program will document and describe the problem, develop a plan 
fór upgrading services, seek government approval of the plan, 
and set up the resident committee and staff structure to 
implement the plan, ` 


Neighborhood Planning Model 


As shown in the above planning and development activities, 
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neighborhood residents will take an active role in the revitaliza- 
tion project. This is made possible through the neighborhood 
planning model. This model is divided into three segments: 

1) surveys, 2) consultations, and 3) hearings. 


Trained neighborhood residents will use instruments prepared 
by consultants to obtain information or opinions from residents, 
Those Resident Surveys projected are City Services and Home 
Narketability, Consultants will be collecting and analyzing 
data related to land use, commercial revitalization. 


Neighborhood consultations will be called with existing 
organizations, advisory councils or leaders in the neighborhood 
who have an official or consumer responsibility in the proposed 
project area, The purpose of these consultations widl be to help 
the Citizens Union digest the information gathered and to draft 
recommendations to the neighborhood at large. Hopefully,’ an 
advisory committee or resident committee will result from the 
presentation and interest in the plans, 


Neighborhood wide meetings or hearings will be convened to 
present data and recommendations to the public. It will provide 
an opportunity to inform residents of what is going on. If changes 
are proposed, they will be considered and adopted at that time 
or taken into consideration for further work, 


TASK 2 


Our contract with HUD requires that Citizens Union give 
technical assistance to evolving neighborhood organizations. 

The assistance will take the form of case studies on Citizens 
Union's history; three on-site seminars and three off-site seminars 
to be conducted by Citizens Union staff for interested organizations 
who have been approved by HUD; and Citizens Union will provide 


off-site assistance to three organizations assigned by HUD. 


TASK 3 


Hud requires the periodic reporting in the form of monthly 
reports, interim report, a summary report, and a final report. 


WEST SIDE NEIGHBORHOOD REVITALIZATION PROJECT 


TASK 1 
1. Housing Rehabilitation 
2. Rehab Corporation 


3. West Side Park Reinvestment 
a. Rehab Fund 
b. Mortgages for Homebuying 
c. Home Improvement Loans 


4, Commercial Revitalization 
a, Springfield Ave. 
b. Sixteenth Ave. 
c. South Orange Ave. 


5. City Services 


6. Neighborhood Planning Model 
a. Surveys 

b. Consultations 

c. Hearings 


TASK 2 

Technical Assistance 

a. Case Studies 

b. On-site seminars 

c. Off-site seminars 
d. Off-site assistance 
t 


TASK 3 


Reporting 
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